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Proceeds from car wash will go toward Eagle project
for David Lifescout

Eagle Project is fo put benches and landscape courtyard
of our church

All money not used for project will go to mission fund of the church



Local Council

Lord Baden-Powell
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Did you miss out before??
Would you like to dig in the dirt??

Would you like a great lunch
Cooked by Fred Lifescout?

Saturday April 28 and Saturday May 5

are the last two work sessions for the
Eagle Project at No Creek Baptist Church

SIGN-UP QUICK
SLOTTS ARE GOING FAST

David Lifescout (770) 555-9999



Unit leader’s name

100 Founders Road  Kennesaw, Ga 30144
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Telephone No.

Bill Hillcourt

[image: image10.png]Do You Need Service Hours?
Have I got a deal for You!!

The bulk of my service project will begin on April 3rd

My project it to put 8 benches in the courtyard of
No Creek Baptist Church.

The Benches will be built over 6 evenings

Tuesday 4/3 Wednesday 4/4
Tuesday 4/10 ~ Wednesday 4/11
Tuesday 4/17  Wednesday 4/18

I will need 5 to 6 people for each work session

If you are interested sign-up today
Slots are going fast.

David Lifescout (770) 555-9999



Unit advancement committee person’s name

312 Green Bar Drive  Kennesaw, Ga 30144
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This document is to be used as an example only.  It is not the only way a project can be written-up.  This example project follows the narrative read at the Mountain Lake district Life-to-Eagle class about David, a Life Scout, as he goes through the process of completing his project

This is my interpretation of what a project write-up should look like.  Your project may not be this large.  You may not have some of the same things needed for your project.  For example, you may not need a fundraiser. 

You may look at this example and be overwhelmed. You may say that, you can never create something that looks like this because you do not know how to use a word processor that well or the project write-up is way too big.  Remember two things:

1) How does a little pigmy eat an elephant?  One bite at a time. Break the project down into little pieces.  Do each little piece by itself.  Next thing you know, the elephant will be a bunch of bones.

2) Content is more important than form.  What is in the project write-up is more important than how it looks.  Although, you need to create something in which you will be proud.  Treat this project write-up as if you were turning it in as a school project to be graded.  Most importantly convey what, how, and when you are doing your project.

This whole process is not meant to be easy.  If it was easy anyone could do it.  Only 2% of scouts earn the rank of Eagle.  If you have come this far that you are reading this document, you are part of that 2% and you will be successful.

Do not despair, success is just around the corner.

Good luck future Eagle Scout.

Yours in Scouting,

Dave Tackett

Scoutmaster Troop 187
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Project Description
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Describe the project you plan to do.
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What group will benefit from the project?

[image: image16.png]


[image: image17.png]


[image: image18.png]


[image: image19.png]


 Name of religious institution, school or community




Telephone No.

Street Address




City


State
       Zip code

My Project will be of benefit to the group because:

This concept was discussed with my unit leader on

          12/04/00










Date

The project concept was discussed with the following representative of the group that will benefit from the project.


Project Details


Present Condition

Currently no benches exist in the church’s courtyard.  Attached are pictures of the area (Attachment A). Currently there is only the sidewalk and grass in the courtyard.

Plans / Drawings / Designs

Attached is a diagram of the courtyard and the location of the benches and landscaping (Attachment B).

Attached is the plan for building the benches. (Attachment C)

As required by Troop 1, a 3”x5” plaque will be placed on the side of each bench stating the following:



David Lifescout



Troop 1



Eagle Project



Completion Date

Materials

The lumber to build the benches represents the major cost of this project.  All of the items will be purchased from the local home center. 

A friend’s father who owns a hardware store is donating most of the other items for the project. 

The mulch to be placed around and under the benches and the potting soil needed for planting will be donated by a local company, Nature Products, which handles dirt and other products. Rev. Amen solicited this donation.  

The Women’s club of the church has expressed a great interest in this project. They are donating large outdoor pots for the landscaping.  The ladies will be tending to the plants after the project is completed.  Therefore they had a lot of say in what will be planted. All of the plants will be purchased from Fred’s Nursery.  Several nurseries were approached about donations.  The best that could be done was to get a discount from Fred’s.

At the completion of this project, there will be a ceremony in the courtyard of the church to present the area to the congregation.  During this ceremony Thompson Hardware, Nature Products, Fred’s Nursery, and the Women’s Club will be recognized and presented with a plaque.  

Material
Provided By
Total Needed
Unit Cost 
Total Cost

2x2x8 Pressure treated pine
Purchase
39
1.59
62.01

2x4x8 Pressure treated pine
Purchase
10
3.99
39.90

2x6x8 Pressure treated pine
Purchase
3
6.50
19.50

4x4x8 Pressure treated pine
Purchase
8
12.50
100.00

Gallon Redwood Stain
Purchase
2
15.97
31.94

Dwarf Japanese Maple tree
Purchase
4
10.00
40.00

Azalea 
Purchase
8
5.00
20.00

Native Hibiscus
Purchase
4
10.00
40.00

Total cost of Purchased Materials



353.35







Box #12x3” Flathead Screws
Tom Thomson
2
3.15
6.30

Box 16d Galvanized Finish Nails
Tom Thomson
2
1.29
2.58

¼”x5 ½” Carriage 
Tom Thomson
24
0.75
18.00

¼ “ Nuts
Tom Thomson
24
0.25
6.00

¼” Washers
Tom Thomson
24
0.25
6.00

Water Proof Glue
Tom Thomson
1
2.89
2.89

Concrete (bags)
Tom Thomson
16
3.49
55.84

Name Plaque
Fred Lifescout
8
5.00
40.00

Yard of Cypress Mulch
Nature Products
2
30.00
60.00

Bag of Potting Soil
Nature Products
6
2.50
15.00

Large outdoor pots
Women’s Club
16
8.50
136.00

Assorted Plants
Women’s Club


20.00

Total cost of donated materials



368.61





 

Total cost of all materials
 


721.96

Supplies

By definition of supplies, the paintbrushes should not be included in this list.   In discussions with Frank Lifescout, it was determined to buy really cheap paintbrushes and then throw them away after the project.  Because of this, the paintbrushes will be consumed and not a part of the final project.  Hence the definition of a supply.

Fred Lifescout, Grandfather, wants to participate in the project.  He is an Eagle Scout himself.  It was felt that the best way he could participate was to cook lunch for the workers on the three Saturday workdays.  It cannot be determined at this time what the cost will be. 

Supply
Provided By
Total Needed
Unit Cost 
Total Cost

Box of Plastic Bags
Purchase
1
8.47
8.47

Soap for car wash
Purchase
1
1.78
1.78

Poster Board for car wash signs
Purchase
5
.55
2.75

Package of  50  plastic cups
Purchase
1
1.49
1.49

Carpenter Pencils
Purchase
2
0.50
1.00

Total cost of Purchased Supplies



10.96







Pack of 2 80 grit sanding belts for belt sander
Tom Thompson
2
4.39
8.78

Sheets of 120 grit sand paper
Tom Thompson
2
1.99
3.98

4” Paint Brush
Tom Thompson
4
1.50
6.00

2” Paint Brush
Tom Thompson
4
.99
4.96

Towels for Car Wash
Youth Group Members




Disposable Masks
Tom Thompson
20
.50
10.00

Lunch for workers on 3 work days
Fred Lifescout




Total cost of donated supplies



33.72







Total cost of all supplies 
 
 

44.68

Tools

All of the tools for this project will be borrowed.  No tools will need to be rented.  Renting a concrete mixer was discussed, but it was determined that it would be just as easy and more cost effective to mix the concrete in wheel barrels.

Tool
Provided By
Total Needed

Miter Box Saw
Tom Thompson
1

Scroll Saw
Tom Thompson
1

Hammer
Frank Lifescout

Jim Smith

Tom Thompson
8

Post Hole Digger
Tom Thompson

Jim Smith
2

Belt Sander
Tom Thompson

John Smith
2

Shovel
Frank Lifescout

John Smith

Tom Thompson
4

Garden Rake
Frank Lifescout

John Smith

Tom Thompson
4

Palm Sander
John Smith

Tom Thompson
2

¼” drill bit
John Smith
1

Cordless Drill
Frank Lifescout

John Smith


Drill Bit for #12 Screws
Frank Lifescout
1

Counter sink bit
Frank Lifescout
1

Phillips Screw bit for cordless drill
Frank Lifescout
1

Four Foot Level
Frank Lifescout
1

Wheel Barrel
Frank Lifescout

John Smith
2

Water Hose
Frank Lifescout
1

Garden Hoe
Frank Lifescout
1

Router
Frank Lifescout
1

¼” Round-over bit for router
Frank Lifescout
1

Nail Punch
Frank Lifescout
1

Ratchet and 9/16 socket
Frank Lifescout
1

Tape Measure
Frank Lifescout
2

24” Measuring stick for holes
Make
2

Water Cooler
Troop
2

Step-by-step instructions

The project will be done in three major phases with multiple steps in each phase

1) Car Wash

2) Pre-Assembly of benches

3) Courtyard work

First the Car Wash will need to be held. Money will be needed to purchase the lumber for this project.  The lumber is the most expensive part of the project. The money being provided by the church will not be enough to cover the cost.

The benches will be pre-cut, the seat portion and base assembled and all component parts stained before they are taken to the work site at the church.  This will lessen the amount of tools and time needed at the church work site.  The benches will not be completely assembled to make transporting them to the work site easier.

Once at the church, the benches will be completely assembled and set in the ground.  After the benches have been set, the area around the benches will be landscaped.

I.  Car Wash
The car wash will be the simplest part of this project.  The youth group at No Creek Baptist Church will do most of the work for this part of the project.  

The steps for doing the car wash are:

A. Print tickets for car wash

B. Distribute car wash tickets to car wash volunteers

C. Collect money from ticket sales

D. Gather or buy all items needed for car wash

E. Give information about car wash to church secretary for church bulletin

F. Make posters to advertise car wash

G. Wash and dry the cars

II.  Pre-assembly of benches

Pre-assembly will include: 

A. Dry pressure treated lumber

B. Pre-cut lumber for benches

C. Sand all components of benches

D. Assemble seat portion of benches

E. Assemble base frame of benches

F. Stain all bench components

G. Transport benches to church

A.  Dry pressure treated lumber

Most of the pressure treated lumber on the market today is very wet.  In order to sand and stain this wood, it will have to be dry.  Mr. Thompson will set aside an area in his yard to dry the lumber.  The lumber will have to be stacked in a shaded area with sticks between each layer of wood.  It is estimated the wood will take two weeks to dry.

B.  Pre-cut lumber for benches

Cut all component parts of the benches. 

a) End Pieces – Part A

b) Side Pieces – Part B

c) Posts – Part C

d) Seat Slats – Part D

e) Seat Ends – Part E

f) Center Brace – Part F

g) Bevel side pieces

a) Cut End pieces to length from 2 x6’s

1) Two end pieces are required for each bench.

2) Using Miter box, saw one end of 2x6 board square

3) Starting at squared end measure and mark 12 ½”

4) Re-Measure mark to ensure it is 12 ½”

5) Using Miter box, saw cut 2x6 at mark

6) Repeat measuring and cutting until 16 end pieces have been cut.

b) Cut side pieces to length from 2x4’s

1) Two side pieces are required for each bench

2) One 8 foot 2x4 will yield 2 side pieces

3) Using Miter box, saw one end of the 2x4  square

4) Starting at squared end, measure and mark 42”

5) Re-measure mark to ensure it is 42”

6) Using Miter box, saw cut 2x4 at mark

7) Mark and cut, using remaining portion of 2x4

8) Total of 16 side pieces will be needed

c) Cut all 4x4 posts to length.

1) Two legs are required for each bench.  

2) One 8 foot 4x4 will yield 2 legs.

3) Using Miter box, saw square one end of the 4X4 post  (cut no more than an inch off the end of the post)

4) Starting at squared, end measure and mark 38 ½”

5) Re-measure mark to ensure it is 38 ½”

6) Using Miter box, saw cut 4x4 at mark

7) Mark and cut, using remaining portion of 4x4

8) Total of 16 legs will be needed.

d) Cut seat slats from 2x2’s

1) Nine 2x2 slats are needed to build the seat of the bench

2) One 8 foot 2x2 will yield 2 side pieces

3) Using Miter box, saw square one end of the 2x2 

4) Starting at squared end, measure and mark 45”

5) Re-measure mark to ensure it is 45”

6) Using Miter box, saw cut 2x2 at mark

7) Mark and cut using remaining portion of 2x2

8) Total of 72 slats will be needed

e) Cut Seat Ends from 2x2’s

1) Two seat ends are required for each bench

2) One 8 foot 2x2 will yield 6 seat ends

3) Using Miter box, saw square one end of the 2x2

4) Starting at squared, end measure and mark 15 ½”

5) Re-measure mark to ensure it is 15 ½”

6) Using Miter box, saw cut 2x2 at mark

7) Mark and cut using remaining portion of 2x2

8) Total of 16 side pieces will be needed

f) Cut Center Brace from 2x4’s

1) One center brace is required for each bench

2) One 8 foot 2x4 will yield 7 center Braces

3) Using Miter box, saw square one end of the 2x4

4) Starting at squared end measure and mark 12 ½”

5) Re-measure mark to ensure it is 12 ½”

6) Mark and cut using remaining portion of 2x4

7) Total of 8 center braces will be needed

g) Bevel 2x6 x 12 ½” Side pieces

1) Each side piece must be beveled as in the diagram (Attachment C) for part labeled “A”

2) Place a mark on each end of side piece 3 ½” from the top

3) On the edge and from each end below the first marks, mark 4 ½” from end

4) Draw a line between the two marks on each side.

5) Using a scroll saw, cut along these two lines


C. Sand all components of bench

To give a more professional and clean look, all of the components need to be sanded and the edges eased.  In addition to looking nicer, sanding will somewhat remove the possibility of people getting splinters from the benches.

The center brace labeled “F” in the bench diagram (Attachment C) is the only part that does not need to be sanded.

Important:  Sawdust from pressure treated lumber is toxic.  When sanding the wood, a mask must be worn.

1) Using Router and ¼” round-over bit, rout all edges of bench parts.  

2) Looking at the bench diagram (Attachment C), the edges that are not being routed are edges that butt up against another part of the bench.

a) Side where part A meets part B

b) Inside edge of part B where it meets part A

c) End of seat slats – part D

d) Top inside edge of seat ends (part E) where they meet seat slats part D

3) Using belt sander and 80 grit belt, sand all surfaces of the wood

4) Using palm sander and 120 grit sand paper, sand all surfaces of the wood

D. Assemble seat portion of benches
Each bench seat is constructed using 9 seat slats – part D (2x2 x 45”), 2 seat ends – part E (2x2 x 15 ½”), 3” deck screws and waterproof glue.

1) Apply glue to one end of seat slat

2) Butt seat slat against inside edge of seat end.  Should form a large “L”

3) Using deck screws, screw through seat end into seat slat.

4) Wipe off any excess glue.


5) Repeat steps 2,3, and 4 on the right side of seat end.


6) Put glue on exposed ends of seat slats

7) Attach seat end to right side of seat

8) Begin attaching 7 other seat slats to the seat. Apply glue to both ends of the slats and then screw with deck screw. There should be a ¼” gap between each slat.

9) Wipe off any excess glue.

E. Assemble base frame of benches

Each bench base is constructed using 2 End pieces – part, 2 Sidepieces – part B, a center brace, 3” deck screws and waterproof wood glue.

1) Apply waterproof wood glue to left end of  End piece

2) Place Side Piece against glued surface.

3) Pre-drill two holes through Side piece into End piece.

4) Counter sink holes on Side piece.

5) Screw in 2 deck screws #12 3” screws.

6) Repeat steps 1 – 5 for other three corners.

7) Measure the top of each side piece and place a mark at 21”.

8) Apply glue to both ends of Center Brace.

9) Center the brace on the mark on both sides of the base.

10) Pre-drill two holes and counter sink along the mark on both sides of the seat base through the sides and into the brace.

11) Screw in 3” deck screws on both sides of the base.

12) Wipe off excess glue.

F. Stain all components of bench

The pastor expressed a wish that the benches have a look of red wood.  The benches must also last a long time and be cost effective.  The solution to this was to use pressure treated wood and then stain it with Redwood stain.

Apply two coats of stain to all components of the benches.  This should be done after seat and base have been assembled.

G. Transport benches to courtyard

Once all the benches are stained, they will need to be transported to the church.  They will be stored in an obscure area until they are set in the ground.

III.  Courtyard Work

A. Final assembly of benches

B. Prep ground where benches are to be placed

C. Set benches into the ground

D. Landscape area around the benches

A. Final assembly of benches

The seat, base, and legs will be transported to the work at the church.  Final assembly of the benches will be done there.

1) Center bench seat over base

2) Attach seat to base using 3” deck screws

3) Lay base and seat upside down.

4) Stand legs next to end pieces of bench

5) Tack the legs in place with 1 nail

6) Drill two ¼” hole through each end and legs.

7) Run carriage bolt from outside and tighten washer and nut on bolt

8) Remove temporary nail

B. Prep ground around area where benches are to be placed

Before the benches are placed in the ground, the area must be cleared and leveled.  The area cleared needs to be 6 ft x 3 ft.  If dirt is needed to raise a location, it can be pulled from another location that needs dirt removed.  Each area where the benches are being placed does not have to be perfect, just close.  Mulch will be put around the benches and it will hide a lot of sins.

C. Set benches into ground

After the benches have been completely assembled and the ground prepared, they will be ready to put into the ground.  The top of the bench should be 16” above the ground.  This will cause the legs to be 24” in the ground.  The depth of the holes for the legs can be measured using a 24” measuring stick.

1) Set bench in area where it is to be placed.

2) Orient bench to proper location.

3) Mark center locations of each leg on the ground

4) Draw a 10” diameter circle around mark

5) Distance between center is 39”

6) Adjust circles as needed.

7) Using posthole digger, dig 10” hole 24” deep.

8) Test depth using 24” measuring stick.

9) Once holes are to depth place bench into holes.

10) Measure from top of bench to ground, distance should be 16”.  Using 4-foot level, test levelness of bench. Add or remove dirt from hole to adjust height and level.

11) Mix concrete in wheel barrel and use full bag for each hole

D. Landscape area around the benches

The week prior to landscaping, some of the ladies from the Women’s club agreed to help pick out and transport the plants needed for the project. 

After the benches have been set in the ground and the bushes will be planted in the ground as directed by the ladies of the church.  Then mulch will be put around each bush and bench.

Financial Plan

Total cost of the project excluding donations will be $388.03

The church has agreed to pay $200 towards the cost of the project.

The remaining portion of the project will be paid for from funds raised by doing a car wash.

The car wash will be held in the church parking lot.  Instead of relying on drive-by traffic alone, two things will be done to increase the number of cars that come by to be washed.

First, Rev. Amen has agreed to advertise the car wash in the church bulletin the week before.  Also tickets will be printed up and pre-sold.  Hopefully some of the people that buy tickets will not show up.  The tickets will be easily produced on a home computer.  Members of Troop 1 and friends will help sell the tickets.

If by chance more money is raised than will be needed for the project, the excess money will be donated to a mission fund run by the church.  This was discussed with Rev. Amen, and he liked this idea.

Schedule

Attached is a calendar of the tentative dates for the project workdays.  Also included on this calendar are several milestones for the project.  (Attachment D)

In general the order of events for the project is:

1) Project Approval

2) Car wash

a) Print car wash tickets

b) Distribute and sell tickets

c) Gather items needed for car wash

d) Make posters

e) Wash Cars

3) Pre-Assembly of benches

a) Dry pressure treated lumber

b) Pre-cut lumber for benches

c) Sand all component of benches

d) Assemble seat portion of benches

e) Assemble base frame of benches

f) Stain all bench components

g) Transport bench components

4) Courtyard work

a) Final assembly of benches

b) Prep ground where benches are to be placed

c) Set Benches into the ground

d) Landscape area around benches

5) Final Approval

Written/Printed Information

The printed materials related to this project are:

1) Tickets for car wash 

At this time it has not been determined how the ticket will be designed and printed.  A decision will be made later as to whether the tickets will be printed by a printing company or printed on a home computer.  No design currently exists for the tickets.

2) Flyers announcing when and where for the workers
a) Car wash flyer  - Attachment E
b) Bench Assembly flyers – Attachment F
c) Church work Days flyer – Attachment G
3) Posters for Car wash

As stated earlier, the youth group of No Creek Baptist Church will be doing most of the work for the car wash. They are making the posters that will be used to advertise the car wash on that day.

Helpers / Workers

The workers will be members of Troop 1, members of the youth group at No Creek Baptist Church, and other friends outside of scouting and church. The project will be broken down into three main phases:

1) Car Wash

2) Pre-Assembly of benches

3) Courtyard work

Car wash

As stated earlier, this will be the easiest portion of the project.  The youth group of the church will provide most of the work for the Car Wash.  In fact, they seem very excited and keep asking when the project will be approved.  (It will be approved when this stupid write-up gets done.  The scoutmaster and the committee chairman keep wanting changes.)  Members of Troop 1 also want to help with this portion of the project; they think that there are some really good looking girls in the youth group.

The president of the youth group, Jane Thompson, has agreed to head up the car wash.  She will make sure the flyers are pass out, the posters are made, and that members of the youth group are called and reminded.  The treasurer, John Wilson, has agreed to handle the ticket sales and money collection.  A minimum of 20 people will be needed for the car wash.  One week before the car wash, Jane Thompson will provide a confirmed list of names that will work.

Action
Individual
No. of workers
Hours per person
Total Hours

Create and print tickets
David Lifescout
1
2.00
2.00

Arrange work force
Jane Thompson
1
4.00
4.00

Handle Tickets and money
John Wilson
1
4.50
4.50

Ticket Sales
Youth Group members
20
1.00
20.00

Posters
Youth Group members
5
1.00
5.00

Gather items needed for car wash
Youth Group member
2
0.75
1.50

Car wash
Youth Group Members
20
6.0
120.00

Total Est. man hours
 
 
 
157.00

Pre-Assembly of Benches

A maximum of 5 or 6 will be needed to do this phase of the project.  Power tools will be involved, so too many workers may cause a safety hazard.

Action
Individual
No. of workers
Hours per person
Total Hours

Cut Lumber
Friends & Troop members
2
1.0
2.0

Sand all bench components
Friends & Troop members
4
2.5
10.0

Assemble Seats
Friends & Troop members
6
2.0
12.0

Assemble Base
Friends & Troop members
6
2.0
12.0

Stain all bench components
Friends & Troop members
6
1.5
9.0

2nd coat of stain
Friends & Troop members
6
1.0
6.0

Transports benches to church
Friends & Troop members
4
1.0
4.0

Total Est. man hours
 
 
 
 55.0

Courtyard Work
It has been determined that as in the pre-assembly phase, too many people will hamper the project.  Therefore, four teams of three to four  (12 to 16 people) will be involved in the project.  The team leaders have already been approached.

1) Jim Smith - Friend

2) Bobby Wolher – SPL Troop 1

3) David Tonkins – Patrol Leader Troop 1

4) Bill Dawson – Troop Guide Troop 1

Action
Individual
No. of workers
Hours per person
Total Hours

Final Assembly of Benches
Friends & Troop members
16
2.0
32.0

Prep Ground around bench location
Friends & Troop members
16
1.0
16.0

Set benches in Ground
Friends & Troop members
16
2.0
32.0

Landscape around Benches
Friends & Troop members
16
3.0
48.0

Total Est. man hours
 
 
 
 128.0

Several people have already expressed an interest in helping with the Pre-assembly and courtyard phases of the project.  Attachment H is a list of names and telephone numbers of these people.  

Total Estimated man-hours for project

Phase
Total Hours

Car Wash
157.0

Pre-Assembly
55.0

Courtyard
128.0

Total Est. Man hours
 340.0

Adult Supervision

Different adults will be involved during each phase of the project.

During the car wash, Rev. Amen, Nate Franklin, and Sissy Blalock will be the supervising adults.  Mr. Franklin and Mrs. Blalock are the church members involved with the church youth group.  Scouting regulations require that at least one supervising adult have Youth Protection training.  This was discussed with Mr. Franklin.  He has agreed to go through the Youth Protection training before the project is to begin.

During the pre-assembly phase, Tom Thompson and Jim Walker will be the supervising adults.  Mr. Thompson is a friend’s father and Mr. Waker is an assistant scoutmaster with Troop 1.

During the courtyard phase of the project several adults will be present.  Rev. Amen just wants to help.  A few of the ladies from the women’s club also want to be present to ensure the plants are handled properly.  Frank Lifescout and Jim Smith will be present as adult representatives of Troop 1.

Work Site

The workers will do all the work at one of two locations.  The benches will be cut, pre-assembled, and stained at Mr. Tom Thompson’s home workshop.  He has most of the tools needed to complete this project.  

The car wash needed to raise funds for the project will happen in the parking lot of the church.

All other work, such as final assembly of the benches, placing of benches, and landscaping will be done in the church courtyard.  

Fred Lifescout has decided that he will cook for both the car wash and courtyard workdays in an area adjacent to the church courtyard.

Transportation

All work will be done at the two locations listed above.  The workers will be expected to find their own transportation to the work sites.  If a problem should arise, arrangements will be made to get the worker to the needed work site. 



Carrying Out the Project

Hours I Spent Working on the Project


Hours I spent: 
Planning the project
34.25




Carrying out the project
86.50

  Total hours I spent working on the Project
120.75
 
For a detail of the above hours see Attachment I
Hours Spent by Scouts, Venturers, or Other Individuals

Working on the Project
For a detail of hours worked by others see Attachment J
Total number of hours peers worked on the project 436

Grand total hours spent by me and other youth on the project. 522.50
Total hours spent by Adults to complete the project 196.75
Materials Required to Complete the Project

A detail list of the materials and supplies used for this project are on page 4 and 5 of this write-up.  The additional materials needed for the project are listed below

Material
Provided By
Total Needed
Unit Cost 
Total Cost

2x2x8 Pressure treated pine
Purchase
3
1.59
4.77

4x4x8 Pressure treated pine
Purchase
25
12.50
312.50

Gallon Redwood Stain
Purchase
1
15.97
15.97

Total cost of Purchased Materials



333.24

 
 
 
 
 

5” galvanized spikes
Thompson Hardware
49
.55
26.95

Yard of top soil
Nature Products
1
26.00
26.00

Flowers for Flower Box
Women’s Club


62.00

Total cost of Donated Materials



114.95

Changes

Due to the many changes required by my Scoutmaster and Committee Chairman during the project-planning phase, there were only two changes required in execution of the project.  Their questions and comments forced more prior planning for the project than had initially been done. 

First the seat assembly took one session longer than was estimated.  This was caused when the first seat top was assembled.  Holes were not pre-drilled on the first seat.  When the deck screws were screwed in, the 2x2’s split.  Due to this additional 2x2’s were purchased.  The step by step instructions for assembling the seats should be changed to include a step for pre-drilling holes for the screws, especially in the 2x2’s.

The church required the second change to the project.  On the first church workday the areas were being prepared to set the benches.  One of the church board members noticed that a bench was being set near the door on left side of the courtyard.  The board held a quick meeting and they asked the bench not be placed at that location. The Women’s club still wanted something at this location so it was decided to put a 4ftx8ft here. The Women’s club would provide the flowers for the box, and Rev. Amen would arrange for the soil needed to fill the box.  It was also decided the cost of the additional lumber necessary for the flower box would come from the money earned for the project. Mr. Thompson agreed to provide the spikes needed to assemble the box.  The design of the flower box and the step-by-step instructions required to build it are shown in 

attachment K.  The final location of the flower box and all benches are shown in attachment L.

During the discussion about the unwanted bench, the question was raised of what to do with it.  One of the board members happens to be the principal of Fleur-de-lis Elementary School.  She asked that the bench be put at the mid-point of the school’s nature trail.  She agreed to mark the location on the trail the next week.  A day was later scheduled to set the bench in the ground.

One final note about the project.  The car wash used to fund this project earned more money than was required to complete it.  

Car wash
$675.00

Provided by Church
200.00
Total Money Earned or donated
$875.00

Purchased Materials
$ 10.96

Purchased Supplies
353.35

Additional 2x2’s
4.77

Flower Box Supplies

     25 4x4’s
312.50

     Gallon of stain
15.97

Total cost of materials and supplies
$697.55

Money turned over to mission fund on behalf of youth group
$152.45

All expenses were exactly as planned.  No sales taxes were paid because the church’s tax-exempt number was used for all purchases.

After Photographs

See Attachment M for pictures of the project in progress and at completion.
Approvals for Completed Project

Start Date of Project  2/24/01  Completion date of Project 5/13/01

This project was started and has been completed since I received the Life Scout rank, and is respectfully submitted for consideration

       5/20/01
_______________________________________________
_________________

Applicant’s Signature







Date

The project was planned, developed, and carried out by the candidate







        5/20/01

_______________________________________________
_________________

Signature of Scoutmaster/Coach/Advisor





Date








 

       5/13/01

_______________________________________________
_________________

Signature of representative of religious institution, school, or community


Date

Attachment A – Pictures of the Church Courtyard before Project



Attachment B – Location of Benches and Landscaping



Attachment C – Bench Plans and Material List



Attachment C – Continued

Item
Name
Dimensions
Quantity

A
End
1 ½” x 5 ½” x 12 ½ “
2

B
Side
1 ½” x 3 ½” x  42”
2

C
Post
3 ½” x 3 ½” x 38 ½ “
2

D
Seat Slat
1 ½” x 1 ½” x 45
9

E
Seat End
1 ½” x 1 ½” x 15 ½”
2

F
Center Brace
1 ½” x 5 ½” x 12 ½ “
1


Deck screws
No. 12 x 3”



Carriage Bolt with nut and washer
¼” x 5 ½”
4

Attachment D – Proposed Calendar

Following is a proposed calendar of events for the Eagle project.  It contains all milestone dates for the project.  All workdays are noted, as well as personal objectives for completing the project.

Proposed Calendar for Eagle Project

Proposed Calendar for Eagle Project



Proposed Calendar for Eagle Project

     

Proposed Calendar for Eagle Project

Attachment E – Car Wash Flyer



Attachment F – Bench Assembly Flyers



Attachment G – Church Work Day Flyer



Attachment H – List of Potential Workers 

For Bench Pre-Assembly and Courtyard Work

Name
Association
Phone Number
Job

Youths




Jim Smith
Friend
(770) 555-9999
Courtyard Team leader

Bobby Wolher
Troop 1
(770) 555-9999
Courtyard Team leader

David Tonkins
Troop 1
(770) 555-9999
Courtyard Team leader

Bill Dawson
Troop 1
(770) 555-9999
Courtyard Team leader

Rip Torn
Troop 1
(770) 555-9999
Bench and Courtyard

Buster Anderson
Troop 1
(770) 555-9999
Bench and Courtyard

Dan Noster
Troop 1
(770) 555-9999
Bench and Courtyard

Trusty Tommy
Troop 1
(770) 555-9999
Bench and Courtyard

Willly Wonka
Troop 1
(770) 555-9999
Bench and Courtyard

William Wallace
Troop 1
(770) 555-9999
Courtyard

Fran Cunningham
Youth Group
(770) 555-9999
Courtyard

Gail Butters
Youth Group
(770) 555-9999
Courtyard

Adam Pevers
Troop 1
(770) 555-9999
Courtyard

Frank Foster
Troop 1
(770) 555-9999
Courtyard

Flash Gordon
Troop 1
(770) 555-9999
Courtyard

Clark Kent
Troop 1
(770) 555-9999
Courtyard

Oliver Twist
Troop 1
(770) 555-9999
Courtyard






Adults




Nate Franklin
Youth Group
(770) 555-9999
Car Wash

Sissy Blalock
Youth Group
(770) 555-9999
Car Wash

Bertha Beterthanyou
Women’s Cub
(770) 555-9999
Courtyard

Minie Pearl
Women’s Cub
(770) 555-9999
Courtyard

Lilla Lane
Women’s Cub
(770) 555-9999
Courtyard

Ester Thompson
Women’s Cub
(770) 555-9999
Courtyard

Ward Cleaver
Troop 1
(770) 555-9999
Courtyard

Attachment I – Detail of hours for David Lifescout

David Lifescout Planning Hours



Date 
Task 
 Hours 

1-Dec-00
Initial Discussions with Rev Amen
       0.50 

4-Dec-00
Initial Discussions with Scoutmaster
       0.50 

6-Dec-00
Disc with Rev Amen
       1.50 

10-Dec-00
Presentation to Church Board
       1.25 

17-Dec-00
Disc with Women's Group
       2.00 

7-Jan-01
Disc with youth group leader
       0.25 

14-Jan-01
Presentation to Youth Group
       0.25 

14-Jan-01
Search Internet for Bench design and plans
       2.25 

16-Jan-01
Disc with Fred Lifescout about Food
       0.50 

19-Jan-01
Disc with Tom Thompson about materials
       0.25 

19-Jan-01
Project write-up
       1.50 

20-Jan-01
Determine Material Costs
       2.75 

20-Jan-01
Project write-up
       2.00 

21-Jan-01
Project write-up
       2.50 

26-Jan-01
Project write-up
       3.00 

27-Jan-01
Project write-up
       4.00 

28-Jan-01
Final presentation to Church Board
       0.50 

29-Jan-01
Initial Presentation to Scoutmaster and Committee Chairman
       0.50 

3-Feb-01
Project write-up
       2.00 

4-Feb-01
Disc with Rev Amen
       0.75 

4-Feb-01
Determine Cost of donated Materials
       1.25 

4-Feb-01
Project write-up
       1.50 

5-Feb-01
2nd presentation to Scoutmaster and Committee Chairman
       0.50 

17-Feb-01
Project write-up
       1.75 

19-Feb-01
3rd presentation to Scoutmaster & Committee Chairman
       0.50 


 Total Planning Hours 
     34.25 

Attachment I  – Detail of hours for David Lifescout - Continued

David Lifescout - Hours Carrying Out the Project


Date 
Task 
 Hours 

24-Feb-01
Design and print Car wash tickets
         2.00 

25-Feb-01
Design and print Car wash tickets
         1.00 

4-Mar-01
Distribute tickets to sell
         0.50 

4-Mar-01
Discussions with youth group about car wash
         0.75 

5-Mar-01
Call church with info on car wash
         0.25 

10-Mar-01
Gather items need for car wash
         1.50 

14-Mar-01
Meet with girls from youth group to make posters for car wash
         2.00 

16-Mar-01
Collect money and tickets from youth group Treasurer
         0.75 

17-Mar-01
Car Wash
         7.50 

18-Mar-01
Get lumber and set up to dry
         3.50 

3-Apr-01
Pre-cut benches & sand components
         3.00 

3-Apr-01
Sand bench components
         2.50 

10-Apr-01
Assemble benches
         3.00 

11-Apr-01
Assemble benches
         3.75 

12-Apr-01
Assemble benches
         2.50 

17-Apr-01
Stain benches
         1.50 

18-Apr-01
Stain benches
         1.00 

21-Apr-01
Transport benches to church
         2.25 

24-Feb-01
Purchase and transport flowers and bushes
         2.50 

26-Feb-01
Purchase and transport final materials and supplies
         2.75 

27-Apr-01
Gather and transport all needed tools
         3.75 

28-Apr-01
Final assembly of benches and ground prep
         7.50 

28-Apr-01
Move one bench to scout hut
         1.00 

29-Apr-01
Draw up plans for flower box
         0.75 

29-Apr-01
Purchase material for flower box
         1.25 

5-May-01
Set benches / Build flower box/ Landscaping
         9.00 

5-May-01
Review with pastor
         0.75 

12-May-01
Begin Final write-up of project
         3.00 

13-May-01
Presentation of project to Church members and thanks to workers
         1.50 

13-May-01
Final write-up
         1.75 

15-May-01
Final write-up
         2.00 

19-May-01
Final write-up
         3.00 

20-May-01
Final write-up
         1.75 


Total hours to carry out project
 81.50 

Attachment J  – Detail of hours worked by others

Youth Detail Hours

Car Wash





Date 
Task 
Name
Organization
 Hours 

4-Mar
Planning Meeting with Youth Group
Jane Thompson
Youth Group
          0.75 



John Wilson
Youth Group
          0.75 



Paulie Amples
Youth Group
          0.75 



Jill Franks
Youth Group
          0.75 



David Jackson
Youth Group
          0.75 







4-Mar
Distribution of Tickets
John Wilson
Youth Group
          1.00 



Jane Thompson
Youth Group
          1.00 



David Jackson
Youth Group
          1.00 







10-Mar
Gather items need for car wash
Jane Thompson
Youth Group
          1.25 



David Jackson
Youth Group
          1.25 







14-Mar
Make Posters
Jane Thompson
Youth Group
          2.00 



Paulie Amples
Youth Group
          2.00 



Jill Franks
Youth Group
          2.00 



Jodie Banks
Youth Group
          2.00 



Suzi Pile
Youth Group
          2.00 







16-Mar
Collect Money & Tickets
John Wilson
Youth Group
          2.50 







17-Mar
Car Wash
Jane Thompson
Youth Group
          7.50 



John Wilson
Youth Group
          7.50 



Paulie Amples
Youth Group
          6.00 



Jill Franks
Youth Group
          6.00 



Jodie Banks
Youth Group
          6.00 



Suzi Pile
Youth Group
          6.00 



Jim Smith
Friend
          7.50 



Bobby Wohler
Troop 1
          7.50 



Did   David Tonkins
Troop 1
          6.00 



Bill Dawson
Troop 1
          7.50 



David Jackson
Youth Group
          6.00 



Joe Banks
Youth Group
          6.00 



Sally Forth
Youth Group
          6.00 



Lindsey Danford
Youth Group
          6.00 



Britney Spears
Youth Group
          6.00 



Willie Coyote
Youth Group
          6.00 



Fran Cunningham
Youth Group
          6.00 



Gail Butters
Youth Group
          6.00 



Nadine Sams
Youth Group
          6.00 



Josh Nelson
Youth Group
          6.00 



Sam Lake
Youth Group
          6.00 


Total Car Wash Hours
      155.25 







Attachment J – Detail of hours worked by others-Continued

Peer Detail Hours - Continued

Bench Assembly





Date 
Task 
Name
Organization
 Hours 

18-Mar-01
Get lumber and set up to dry
Jim Smith
Friend
          3.50 



Bobby Wohler
Troop 1
          3.50 







3-Apr-01
Pre-cut benches & sand components
Rip Torn
Troop 1
          3.00 



Jim Smith
Friend
          3.00 



Bobby Wohler
Troop 1
          3.00 



Jane Thompson
Youth Group
          3.00 



Buster Anderson
Troop 1
          3.00 



Dan Noster
Troop 1
          3.00 







4-Apr-01
Sand bench components
Rip Torn
Troop 1
          2.50 



Jim Smith
Friend
          2.50 



Bobby Wohler
Troop 1
          2.50 



Jane Thompson
Youth Group
          2.50 



Buster Anderson
Troop 1
          2.50 



Dan Noster
Troop 1
          2.50 







10-Apr-01
Assemble benches
Rip Torn
Troop 1
          3.00 



Jim Smith
Friend
          3.00 



Bobby Wohler
Troop 1
          3.00 



Trusty Tommy
Troop 1
          3.00 



Willy Wonka
Troop 1
          3.00 







11-Apr-01
Assemble benches
Rip Torn
Troop 1
          3.00 



Jim Smith
Friend
          3.00 



Bobby Wohler
Troop 1
          3.00 



Trusty Tommy
Troop 1
          3.00 



Willy Wonka
Troop 1
          3.00 



Dan Noster
Troop 1
          3.00 







12-Apr-01
Assemble benches
Rip Torn
Troop 1
          2.50 



Jim Smith
Friend
          2.50 



Bobby Wohler
Troop 1
          2.50 



Trusty Tommy
Troop 1
          2.50 



Willy Wonka
Troop 1
          2.50 



Dan Noster
Troop 1
          2.50 







17-Apr-01
Stain benches
Rip Torn
Troop 1
          1.50 



Jim Smith
Friend
          1.50 



Bobby Wohler
Troop 1
          1.50 



Trusty Tommy
Troop 1
          1.50 







18-Apr-01
Stain benches
Rip Torn
Troop 1
          1.00 



Jim Smith
Friend
          1.00 



Bobby Wohler
Troop 1
          1.00 



Trusty Tommy
Troop 1
          1.00 


Total Bench Assembly Hours
        98.00 

Attachment J  – Detail of hours worked by others-Continued

Peer Detail Hours - Continued
Date 
Task 
Name
Organization
 Hours 

21-Apr-01
Transport benches to church
Jim Smith
Friend
          2.25 



Bobby Wohler
Troop 1
          2.25 







24-Feb-01
Purchase and transport flowers and bushes
Jane Thompson
Youth Group
          2.50 







26-Feb-01
Purchase and transport final materials 
Jane Thompson
Youth Group
          2.75 


and supplies
Jim Smith
Friend
          2.75 



Bobby Wohler
Troop 1
          2.75 







27-Apr-01
Gather and transport all needed tools
Jim Smith
Friend
          3.75 



Bobby Wohler
Troop 1
          3.75 







28-Apr-01
Final assembly of benches and ground 
Jim Smith
Friend
          4.00 


prep
William Wallace
Troop 1
          4.00 



Fran Cunningham
Youth Group
          4.00 



Rip Torn
Troop 1
          4.00 



Bobby Wohler
Troop 1
          4.00 



Jane Thompson
Youth Group
          4.00 



Buster Anderson
Troop 1
          4.00 



Dan Noster
Troop 1
          4.00 



David Tonkins
Troop 1
          4.00 



Gail Butters
Youth Group
          4.00 



Adam Pevers
Troop 1
          4.00 



Frank Foster
Troop 1
          4.00 



Bill Dawson
Troop 1
          4.00 



Flash Gordon
Troop 1
          4.00 



Clark Kent
Troop 1
          4.00 



Oliver Twist
Troop 1
          4.00 







29-Apr-01
Purchase material for flower box
Jane Thompson
Youth Group
          1.25 



Bobby Wohler
Troop 1
          1.25 







1-May-01
Pre-cut all components of Flower Box - 
Jim Smith
Friend
          1.50 


Apply 1st coat of stain
Bobby Wohler
Troop 1
          1.50 



Trusty Tommy
Troop 1
          1.50 







2-May-01
Apply 2nd coat of stain
Jim Smith
Friend
          1.00 



Bobby Wohler
Troop 1
          1.00 



Trusty Tommy
Troop 1
          1.00 

Attachment J  – Detail of hours worked by others-Continued

Peer Detail Hours - Continued
Date 
Task 
Name
Organization
 Hours 

5-May-01
Set benches / Build flower box/ 
Jim Smith
Friend
          5.50 


Landscaping
William Wallace
Troop 1
          4.50 



Fran Cunningham
Youth Group
          4.50 



Rip Torn
Troop 1
          4.50 



Bobby Wohler
Troop 1
          5.50 



Jane Thompson
Youth Group
          4.50 



Buster Anderson
Troop 1
          4.50 



Dan Noster
Troop 1
          4.50 



David Tonkins
Troop 1
          4.50 



Gail Butters
Youth Group
          4.50 



Adam Pevers
Troop 1
          3.50 



Frank Foster
Troop 1
          3.50 



Bill Dawson
Troop 1
          5.50 



Flash Gordon
Troop 1
          3.50 



Clark Kent
Troop 1
          3.50 



Oliver Twist
Troop 1
          3.50 


Total Courtyard Hours
      166.75 







Other Tasks 





28-Apr-01
Transport unused bench to Fleur-de-lis  Elementary
Jane Thompson
Youth Group
          1.00 







12-May-01
Set unused bench at half-way point of 
Jim Smith
Friend
          1.50 


Floure-De-Lee Elementary's nature trail
William Wallace
Troop 1
          1.50 



Fran Cunningham
Youth Group
          1.50 



Rip Torn
Troop 1
          1.50 







13-May-01
Presentation of project to Church 
 Jane Thompson 
Youth Group
          1.50 


members and thanks to workers
John Wilson
Youth Group
          1.50 



Paulie Amples
Youth Group
          1.50 



Jill Franks
Youth Group
          1.50 



David Jackson
Youth Group
          1.50 



Bobby Wolher 
Troop 1
          1.50 

 
Total Other Hours

 
        16.00 

         Summary of Peer Hours


Actual 
 Estimated   

Car Wash
           155.25 
      157.00 

Bench Assembly
            98.00 
        55.00 

Court Yard
           166.75 
      128.00 

Other
            16.00 
             -   

Total Project Hours
           436.00 
      340.00 

Attachment J  – Detail of hours worked by others-Continued

Adult Detail Hours

Car Wash





Date 
Task 
Name
Organization
 Hours 

4-Mar
Planning Meeting with Youth Group
Rev Ronald Amen
Youth Group
          0.75 



Nate Franklin
Youth Group
          0.75 



Sissy Blalock 
Youth Group
          0.75 







14-Mar
Make Posters
Sissy Blalock 
Youth Group
          2.00 



Judy Thompson
Youth Group
          2.00 







17-Mar
Car Wash
Fred Lifescout
Grandfather
          7.50 



Rev Ronald Amen
Youth Group
          7.50 



Nate Franklin
Youth Group
          7.50 



Sissy Blalock 
Youth Group
          7.50 


Total Car Wash Hours
        36.25 







Bench Assembly





Date 
Task 
Name
Organization
 Hours 

18-Mar-01
Get lumber and set up to dry
Tom Thompson
Friend
          3.50 







3-Apr-01
Pre-cut benches & sand components
Tom Thompson
Friend
          3.00 



Jim Walker
Troop 1
          3.00 



Frank Lifescout
Troop 1
          3.00 







4-Apr-01
Sand bench components
Tom Thompson
Friend
          2.50 



Jim Walker
Troop 1
          2.50 



Frank Lifescout
Troop 1
          2.50 







10-Apr-01
Assemble benches
Tom Thompson
Friend
          3.00 



Jim Walker
Troop 1
          3.00 



Frank Lifescout
Troop 1
          3.00 







11-Apr-01
Assemble benches
Tom Thompson
Friend
          3.00 



Jim Walker
Troop 1
          3.00 



Frank Lifescout
Troop 1
          3.00 







12-Apr-01
Assemble benches
Tom Thompson
Friend
          2.50 



Jim Walker
Troop 1
          2.50 



Frank Lifescout
Troop 1
          2.50 







17-Apr-01
Stain benches
Tom Thompson
Friend
          1.50 



Jim Walker
Troop 1
          1.50 













18-Apr-01
Stain benches
Tom Thompson
Friend
          1.00 



Jim Walker
Troop 1
          1.00 



Fred Lifescout
Grandfather
          1.00 


Total Bench Assembly Hours
        51.50 







Attachment J  – Detail of hours worked by others-Continued

Adult Detail Hours Continued

Courtyard Work





Date 
Task 
Name
Organization
 Hours 

21-Apr-01
Transport benches to church
Tom Thompson
Friend
          2.25 







24-Feb-01
Purchase and transport flowers and 
Bertha Beterthanyou
Women's Club
          2.50 


bushes
Minie Pearl
Women's Club
          2.50 



Lilla Lane
Women's Club
          2.50 



Ester Thompson
Women's Club
          2.50 







26-Feb-01
Purchase and transport final materials and supplies
Tom Thompson
Friend
          2.75 







27-Apr-01
Gather and transport all needed tools
Tom Thompson
Friend
          3.75 







28-Apr-01
Final assembly of benches and 
Tom Thompson
Friend
          4.00 


ground prep
Rev Ronald Amen
Church
          4.00 



Fred Lifescout
Grandfather
          4.00 



Frank Lifescout
Troop 1
          4.00 



Jim Walker
Troop 1
          4.00 



Ward Cleaver
Troop 1
          4.00 



Bertha Beterthanyou
Women's Club
          2.50 



Minie Pearl
Women's Club
          2.50 







28-Apr-01
Meeting with Board and Women’s club
Bertha Beterthanyou
Women's Club
          1.00 


about new flower box and unwanted
Minie Pearl
Women's Club
          1.00 


bench
Tom Thompson
Friend
          1.00 



Rev Ronald Amen
Church
          1.00 







29-Apr-01
Purchase material for flower box
Tom Thompson
Friend
          1.25 







1-May-01
Pre-cut all components of Flower Box - 
Tom Thompson
Friend
          1.50 


Apply 1st coat of stain
Jim Walker
Troop 1
          1.50 



Fred Lifescout
Grandfather
          1.50 







2-May-01
Apply 2nd coat of stain
Tom Thompson
Friend
          1.00 



Jim Walker
Troop 1
          1.00 



Fred Lifescout
Grandfather
          1.00 







5-May-01
Set benches / Build flower box/ 
Tom Thompson
Friend
          5.50 


Landscaping
Rev Ronald Amen
Church
          5.50 



Fred Lifescout
Grandfather
          5.50 



Frank Lifescout
Troop 1
          5.50 



Jim Walker
Troop 1
          4.00 



Ward Cleaver
Troop 1
          4.00 



Bertha Beterthanyou
Women's Club
          2.75 



Minie Pearl
Women's Club
          2.75 



Lilla Lane
Women's Club
          2.75 



Ester Thompson
Women's Club
          2.75 


Total Courtyard Hours
      101.50 

Attachment J  – Detail of hours worked by others-Continued

Adult Detail Hours Continued







Other Tasks 





Date 
Task 
Name
Organization
 Hours 

12-May-01
Set unused bench at half-way point of Floure-De-Lee Elementary's nature trail
Fred Lifescout
Grandfather
          1.50 



Jim Walker
Troop 1
          1.50 







13-May-01
Presentation of project to Church members and thanks to workers
Rev Ronald Amen
Youth Group
          1.50 



Nate Franklin
Youth Group
          1.50 



Sissy Blalock 
Youth Group
          1.50 

 
Total Other Hours
          7.50 

   Summary of Adult Hours

Car Wash
            36.25 

Bench Assembly
            51.50 

Court Yard
           101.50 

Other
              7.50 

Total Project Hours
           196.75 

 Attachment K   – Flower Box Design


All lumber is pressure treated lumber

Item

Dimension

Quantity

  A   
4x4 x 41 
8



  B   
4x4 x 48
6



  C   
4x4 x 96
8


  D   
4x4 x 89
6


  E   
5/4x6 x 96
2
  F   
5/4x6 x 48
2


5” Galvanized Spikes
49

Step-by-Step instructions

25 8ft 4x4 posted are required for the plant box.

1) Pre-cut all component parts of flower box.

2) Pre-drill holes in 4x4’s for spikes

3) Pre-cut 5/4 board cap for flower box

4) Sand all parts and stain

5) Nail 4x4 posts together to form box using 5” spikes

6) Screw 5/4 board top to box using deck screws

Attachment L  – Final location of benches and Flower Box



Attachment M  – Pictures of Project




Statement of Ambitions and Life Purpose

 In the short term it is my ambition to graduate high school.  Then to get into college and earn a degree in computer science.  After graduation I want to get married and have lots of Boy Scouts. 

(This is not really sufficient for this section.  In your write-up this section should be a half a page or more.  What do you want to be when you grow up?  What do you want to do with your life?  Write what it is today.  I guarantee it will chance in a few years.)

Positions held in religious institutions, school, camp, community, or other organization in which leadership skills were demonstrated.

Sargent at Arms 

Key Club

Secretary


JR. Kennesaw Beautification League

Captain


Kennesaw Mountain High School Track Team

Director


Chess Club





List awards or honors received during the above service.

Bravery Award

Breaking up fight during heated chess match

Golden Bag Award
Most trash collected in day at a Kennesaw Beautification meeting

This proposed project is to build eight benches and landscape around those benches in the courtyard of No Creek Baptist Church





No Creek Baptist Church





(770) 555 - 1234





123 Main St





Kennesaw





Ga





30144





This project will benefit the congregation of the No Creek Baptist Church.  The area where the benches will be placed is a courtyard in the middle of the church.  A lot of activities are held in this area and there are never enough places to sit.  These benches will provide additional outdoor seating when the church has activities in this area.  The landscaping that is to be done around the benches will make the area a little more attractive.  Also, the pastor, Rev. Amen, requested the project.





Rev. Ronald Amen


  Representative’s Name   





Pastor


  Representative’s Title   





12/1/00


Date of Meeting





(770) 555-6000


Phone No.





Approval Signatures for Project Plan


Project plans were reviewed and approved by





_____________________________              ____________________________                                                                                                                 


Religious institution, school, or community representative	Date		Scoutmaster/Coach/Advisor			Date








___________________________________________________________                  	________________________________________________________


Unit Committee member				Date		Council or district advancement committee member	Date











March





Sun�
Mon�
Tue�
Wed�
Thu�
Fri�
Sat�
�
�
�
�
�
1�
2�
3�
�
4


Distribute tickets to sell�
5


Call church with info about car wash for bulletin�
6�
7�
8�
9�
10


Gather items needed for car wash�
�
11�
12�
13�
14


Make Posters�
15�
16


Collect money & tickets�
17


Car wash�
�
18


Purchase & transport lumber.  Set lumber up to dry�
19�
20�
21�
22�
23�
24�
�
25


Meet with Youth Group leadership about car wash�
26�
27�
28�
29�
30�
31�
�


















Picture from right door





February





Sun�
Mon�
Tue�
Wed�
Thu�
Fri�
Sat�
�
�
�
�
�
1


�
2�
3�
�
4�
5�
6�
7�
8�
9�
10�
�
11�
12�
13�
14�
15�
16�
17�
�
18�
19


Projected Project Approval�
20�
21�
22�
23�
24


�
�
25�
26�
27�
28


Design & print car wash tickets�
�
�
�
�















Picture from parking lot





2001





2001





� EMBED Word.Picture.8  ���                       2/18/01





2001











3 ½”





3 ½”





Side Piece (part A on Diagram) 2x6 12 ½








3 ½”





4 ½”





4 ½”





Grayed area is to be removed





Sun�
Mon�
Tue�
Wed�
Thu�
Fri�
Sat�
�
�
�
1�
2�
3�
4�
5


Set Benches


Landscaping





Review with Pastor


�
�
6�
7�
8�
9�
10�
11�
12�
�
13


Present courtyard to church  members


Get final sign off from pastor�
14�
15�
16�
17�
18�
19�
�
20�
21


Turn in final write-up�
22�
23�
24�
25�
26�
�
27�
28�
29�
30�
31�
�
�
�






May





April





2001





Sun�
Mon�
Tue�
Wed�
Thu�
Fri�
Sat�
�
1


�
2�
3


Pre-cut benches & sand components�
4


Sand Components�
5�
6�
7�
�
8�
9�
10


Assemble Seats�
11


Assemble Base�
12�
13�
14�
�
15�
16�
17


Stain�
18


Stain�
19�
20�
21


Transport benches to church�
�
22�
23�
24


Purchase & Transport Flowers�
25�
26


Purchase & transport final materials & supplies�
27


Gather & transport all needed tools�
28 


Final Assembly of benches 





Prep Ground�
�
29�
30�
 �
 �
 �
 �
 �
�















Picture from rear door








�        2/19/01
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Picture of Girls holding posters














Picture of Girls washing cars














Picture of Girls making posters














Picture stacking lumber

















Picture of Flower Box

















Picture of putting benches together














Picture of crew cutting benches	














Picture of Courtyard

















Picture of bench on Nature Trail

















Picture of ground prep

















Picture of crew setting benches

















Picture of planting bushes

















Picture of work crews

















Picture of Presentation Ceremony 
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